FIRST OVER EVEREST
sufficiently firm footing to warrant an approach to the Govern-
ment of Nepal. It was at this moment that the expedition found
an old war-time friend who bridged an important gap in the
approach to the Maharaja, which was necessarily unofficial.
Meanwhile, in the same month, an influential committee was
formed of which the original members were Lord Peel, Lord
Clydesdale, the Master of Sempill, and Colonel John Buchan.
It was not only these names which were of such value to the
expedition, but the activities which each member put forth on
its behalf, to tide over its many difficulties.
The Government of Nepal proved more sympathetic than
we had expected, and we learned of the progressive spirit of the
ruler of that remarkable country, a spirit discriminating and
eclectic, which turns a ready ear to matters of real worth. The
generous gestures of the Royal Geographical Society, of the
Air Ministry and of the India Office, must have carried weight
with die Government of Nepal, and helped to convince them
that ours was a sound organisation devoted to a scientific
object.
Nevertheless, we endured many weeks of anxious waiting, be-
cause the Nepal Government were bound naturally to examine
the proposal from every angle. In these matters if all goes well,
the tendency is to ask why so much consideration was necessary.
However, those on whom falls the responsibility must consider
the effects of possible mishaps. It so happened that the course
we had to plan out for our aeroplanes would take us from south
to north across the least developed and most inaccessible por-
tion of a remote and primitive kingdom, where telegraphs are
not, and messages are carried by foot couriers over rugged
mountains.
Had any disaster occurred during die flight a relief expedi-
tion by land might have had to be sent out The presence of
this would naturally constitute a penetration of Nepalese
territory, running counter to die engagements entered into by
the governments concerned. The opinion of the aristocracy of
Nepal was of importance, and we could not expect that all of
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